
Dear Parent/Carer 

I would like to take this opportunity on behalf of my staff to thank you for the continued support that you give the 

school. This academic year has flown by and our students have excelled in so many different ways that it would not 

do them justice to mention just one or two examples. Within an ever changing educational landscape, we constantly 

strive to make sure that we provide the best possible learning experience for our students.  

Improving the learning environment  

The school has an extensive building programme taking place over the summer holidays: 

 Phase one of our £1million window replacement project.  

 Enlarging and redesigning of the PE changing rooms in the sports hall.  

 Improving PE and extra-curricular provision by building of our new climbing wall. 

 Expanding our design & technology provision by remodelling areas of the design & technology block. 

 Remodelling areas of the Café to increase the speed of serving our new student approved menus. 

Future School expansion 

The new Y7 intake will be 7 forms of 210 and this expansion will be followed for the next two years. Currently the 

school is in discussion with the Local Authority regarding new facilities to cater for the current and future increase in 

student numbers.  A number of scenarios are being discussed regarding how many students the school could feasibly 

take.  The school will not know the outcome of the preferred Local Authority expansion model until January 2016 at 

the earliest.  

As a Community School the Local Authority controls our admissions and can direct the school to take on additional 

students regardless of the school’s view.  Foundation or Academy status will allow the school to directly control 

admissions and over the next few months we will be exploring both these categories.  

School finance  

On 1st July the three Hitchin Secondary Heads joined a large group of Headteachers from Hertfordshire who went to 

Westminster to meet local MPs to discuss school funding.  Our current school budget has not increased in real terms 

and so does not take into consideration a 7% increase in staffing on-costs.  It is estimated that nationally, school 

funding will be reduced by 12% over the next 5 years.  

The Priory School has a very well managed budget but we are going to have to make challenging decisions in the 

next twelve months to ensure that we can maintain our educational standards.  We have already identified areas of 

expenditure that can be reduced which we will be implemented from September 2015. 

Postal cost  

Postal costs have doubled in the last two years and in an era of electronic communication we have looked at 

reducing postage both as a cost cutting and an environmental exercise.  From September the following changes will 

be taking place: 

1. All newsletters will be sent out on ParentMail only.  Those not registered for ParentMail can access the 

newsletter via the school website.  

2. Student reward post cards will be replaced by praise emails to student accounts. 

3. Whole school attendance letters will no longer be sent as attendance details will be recorded on the 

progress reports. 

 

 



Student photocopying allowance  

Currently students are allocated a generous photocopying allowance.  Having reviewed what other local schools are 

doing, auditing the printing patterns of students and reflecting on curriculum needs, we have decided to limit the  

amount of money we place on a student’s card.  If students run out of printing credits then they will be able to 

purchase more using the current system in place.  Over the next 12 months we aim to reduce the need for printing 

and reduce our environmental impact. 

It is estimated that by implementing these two actions the school will save in a financial year the equivalent of the 

cost of one member of teaching staff.  

Expectations for September  

The success of every child is at the core of our school ethos.  As a parent you should have high expectations 

regarding the standard of learning your child receives at school.  If you feel that your child’s work is not being 

marked, homework not being set or lessons are not challenging enough, please contact the school so that we can 

resolve your concerns.   

As you are well aware we have very high standards regarding attendance (96%+), uniform and behaviour.  Our 

policies and systems are very clear and can be found on our website.  Please support your child to start the next 

academic year successfully by ensuring that they: 

 Have spent time doing background reading or reading for pleasure.  

 Have identified which clubs and activities they are going to get involved with. 

 Have the correct uniform, hair cut & colour. 

 Have all the correct learning resources for the start of term. 

We wish you all a safe summer and look forward to welcoming your child back to School on Wednesday  

2nd September 2015. 

Geraint Edwards 

 


